
 

 

 
Mental Health and Emotional Well-Being Policy 

 2020 - 2022 

 
Introduction 
 
Our policy is based on the belief that: 
 
At Little Digmoor, it is our vision that all children are entitled to develop to their fullest potential 
academically, socially, emotionally and into healthy well beings, enabling each child to grow in 
confidence and be able to fully participate in everything that goes on in the wider community with 
confidence. It is widely recognised that a child’s emotional health and wellbeing influences their 
cognitive development and learning, as well as their physical and social health and their mental 
wellbeing in adulthood.  
 
“Mental health is a state of well-being in which every individual realises his or her own potential, 
can cope with the normal stresses of life, can work productively and fruitfully, and is able to 
make a contribution to her or his community.” (World Health Organization 2014) 
 
At our school, we aim to promote positive mental health for every child, parent / carer and staff. We 
pursue this aim using both universal, whole school approaches and specialised, targeted approaches 
aimed at identified vulnerable pupils and families. 
 
In addition to promoting positive mental health, we aim to recognise and respond to mental ill health. In 
an average classroom, three children will be suffering from a diagnosable mental health issue, however 
at Little Digmoor, it is identified that many classrooms have a higher number of children than this. We 
recognise as a school that by developing and implementing practical, relevant and effective mental 
health procedures we can promote a safe and stable environment for children affected both directly, 
and indirectly by mental ill health.  
 
Purpose 
 
Little Digmoor aims to support and teach skills to pupils and staff to increase their awareness of 
emotional health and wellbeing. 
 
Two key elements to support good mental health are:- 
 

• Feeling Good – experiencing positive emotions like happiness, contentment and enjoyment. 
Including feelings like curiosity, engagement and safety. 

• Functioning Well – how a person can function in the world, this includes positive relationships 
and social connections, as well as feeling in control of your life and having a sense of purpose. 
 

To promote first aid for mental health and wellbeing Little Digmoor aims to: 
 

• To develop a whole school approach for both pupils and staff. 

• To create an approach on the principles taken from the national minimum standards (2015) 
(section 3 pp8,9) and the 8 key principles identified in ‘Promoting Children and Young people 
Emotional Health and Wellbeing’ (2015). 

• To work together with families. 

• To provide a holistic and multi- agency approach that is identified in the children’s individual 
SEN support plans. 

 



 

 

 
The 8 principles of a Whole School Approach 
 

 
 

 

 
The eight identified principles will underpin the approaches used to support the development and 
integration of wellbeing strategies within Walworth. The policy and curriculum delivery will be tailored to 
promote the key aspects of improving mental health illness and wellbeing. 
 It will focus on creating a socially, emotionally and physical rich environment where key relationships 
can thrive, and children can feel secure in their learning. School based programmes which are linked to 
the curriculum will promote pupil voice through developing independence and choice making decisions. 
 
 
Pupil Identification 
 
Wellbeing measure include staff observations focusing on any changes in behaviour, attention and 
presentation will feed into the identification process as well as any communication from the pupils 
regarding their emotions and feelings. 
 
 Any member of staff who is concerned about the mental health or wellbeing of a child should speak to 
the SENCO or HT (mental health lead) in the first instance. If there is a fear that the child is in danger of 
immediate harm, then the normal safeguarding procedures should be followed with an immediate 
referral to the safeguarding lead staff or the head teacher.  
 
If the child presents a medical emergency then the normal procedures for medical emergencies should 
be followed, including alerting the first aid staff and contacting the emergency services if necessary. 
Where a referral to CAMHS is appropriate, this will be led and managed by HT, DHT or SENCO. 
 
Any plan for an identified child must include the following: 
 

• Details of a pupil’s condition 

• Special requirements and precautions 

• Medication and any side effects 

• What to do, and who to contact in an emergency 

• The role the school can play in relation to staff development and implementing support linked to 
policy and practice. 
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Pupil Well-being Interventions 
 

 Approaches Interventions 

Whole School Approach • A curriculum focus on 
wider opportunities 

• Teaching and Learning 
approaches 

• Multi-Agency approach 

• Staff Training 

• Pupil Voice – 
communication skills 

• Emotional literacy skills 

• SEND engagement – 
TAF, CIN, CAHMS, EP) 

• Self-regulatory strategies 
linked to staff training 
and CPD 

• LAC and Virtual school 
heads 

Targeted Approach • OT / OH 

• Wellbeing intervention 

• Sensory interventions 
based in Nurture, 
focusing on individual 
outcomes 

• Class sessions based on 
emotional wellbeing 
outcomes 

• Identified, external 
support through PP 

• PAPs – personalised 
action plans – led and 
managed by SENCO 

 
Identified pupils will receive bespoke intervention packages delivered by trained staff who has 
undertaken relevant training in relation to the development of resilience through providing a secure 
basis, enhancing self – esteem and self - efficiency will underpin all interventions. 
 
 Virtual School Heads in the LA will be made aware of information about all looked after children’s’ 
physical, emotional or mental health that may have an impact on his or her learning and educational 
progress, this will be indicated in their Personal Education Plan (PEP) and the school policy will be 
shared with the virtual school head, linked to the statutory guidance articulated in the DFE (2015) 
document. 
 
Staff Identification 
 
It is recognised at Little Digmoor that promoting staff health and emotional well-being should be an 
integral part of the whole school approach to mental health and wellbeing. Therefore, training and 
signposting to materials about mental health and emotional wellbeing will be made available for all staff.  
 
An open-door policy to senior leadership is always made available if staff need speaking to someone 
about any issues of concern and a fully committed supportive governing body. Regular, timetabled 
Supervision and Appraisal sessions give staff the opportunity to discuss their professional and personal 
circumstances where appropriate. 
 
Staff Wellbeing, support and intervention 
 
 
 
 
 
 



 

 

 

Whole School Approach A senior leadership team and 
governing body committed to 
provide all staff with listening 
support in relation to emotional 
wellbeing and recognition of this 
within performance management 
/ appraisal discussions. 
 

• Open door policy 

• Contactable governing 
body and flexible EW 
appointment planning / 
PPA 

• Information sharing from 
lead practitioners  

• Posters/ leaflets  

• Signposting to additional 
CPD courses 

Work life Support and Flexibility 
for personal wellbeing 
appointments within school time. 
 

Library of resources and Online 
training with Educare and 
planned CPD opportunities. 

Whole School Offer Emotional Wellbeing Staff 
meetings, Supervision meetings 
and Inset Days 
 

• Planned staff meeting 
with guest speakers from 
trained professionals. 

• Employment based 
incentive for Health and 
Fitness.  

• SENCO to provide each 
class group with a EW 
advice file. 

Discounted opportunities to 
access local fitness facilities 
 

SHARES / LCC confidential 
counselling opportunities.  
 

Emotional and Wellbeing 
information concerning children 
within the school / class 

Targeted support Debriefing/support sessions for all staff working in classes for pupils 
with complex medical needs or challenging behaviour from the 
Head Teacher, Deputy Head 
 

Significant incidents – debriefing/counselling with a trained 
professional for all staff involved in a significant incident. 

 
 
Procedure for Concern in relation to mental health issues. 
 
If a pupil chooses to disclose concerns about their own mental health or that of a friend to a member of 
staff, the member of staff’s response should always be calm, supportive and non-judgemental. 
 
Staff should listen, rather than advise and our first thoughts should be of the pupil’s emotional and 
physical safety rather than of exploring ‘Why?’ 
 
All disclosures should be recorded and saved on Safeguard Online. This record should include: 

• Date 

• The name of the member of staff to whom the disclosure was made 

• Main points from the conversation 

• Agreed next steps 
 

This information should be shared with the Head, Deputy Head or the DSL 
 
 
 
 



 

 

 
Confidentiality 
 
We should be honest with regards to the issue of confidentiality. If we think it is necessary for us to 
pass our concerns about a pupil on then we should discuss with the child: 
 

• Who we are going to talk to 

• What we are going to tell them 

• Why we need to tell them 
 
Working with All Parents and Carers 
 
Parents are often very welcoming of support and information from the school about supporting their 
children’s emotional and mental health. In order to support parents, we will: 
 

• Highlight sources of information and support about common mental health issues on our school 
website. 

• Ensure that all parents are aware of who they can to talk to, and how to get the support they 
need if they have concerns about their own child or a friend of their child. 

• Make our mental health policy easily accessible to parents. 

• Share ideas about how parents can support positive mental health in their children through our 
regular review meetings. 

• Keep parents informed about the mental health topics their children are learning about in 
PSHEC and share ideas for extending and exploring this learning at home. 

• Refer parents to Parent Partnership, through SHARES 

• Have the Parent’s Group to be active and involved in decision making within the school. 
 
 
Staff Training and CPD 
 
As a minimum, all staff will receive regular training about recognising and responding to mental health 
issues as part of their regular child protection training in order to enable them to keep students safe. 
 
We will host relevant information for staff who wish to learn more about mental health. The Educare 
learning portal provides free online training suitable for staff wishing to know more about a specific 
issue. 
 
Training opportunities for staff who require more in-depth knowledge will be considered as part of our 
performance management process and additional CPD will be supported throughout the year where it 
becomes appropriate due to developing situations with one or more pupils.  
 
Where the need to do so becomes evident, we will host twilight training sessions for all staff to promote 
learning or understanding about specific issues related to mental health. 
 
Suggestions for individual, group or whole school CPD should be discussed with the Head Teacher 
who can also highlight sources of relevant training and support for individuals as needed. 
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